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Finance, Government Services Committee 
 

1.  Verify the balances estimates in the attached memo or provide revised estimates.   
 
School Board staff is aware of land acquisition funding totaling $40,707,204.  The County controls 
$33,008,000 in GO Bond money associated with two elementary schools, one middle school and one high 
school.  The School Board has $7,699,204, all of which is committed to current searches and/or projects 
except for $2.3 million for an elementary school.  According to County staff (November 19, 2013); there 
were no balances in the FY2011 account for secondary school site acquisition (HS-8), yet the County staff 
memo to the BOS (February 24, 2014) indicates a balance of $3,583,505.80.  We have forwarded our 
spreadsheet to County staff for further reconciliation. 
 

2. Indicate if these funds (approximately $43.8 million) are sufficient to acquire sites for the planned 
school facilities in the CIP and 

3. Indicate specifically what school facilities these funds are intended to be used for.   
 

There currently exists bond money for the purchase of three elementary schools (two in November 2004, 
$2.3 million each and November 2007, $9.745 million), two middle schools (November, 2004, $4,240 and 
November, 2006, $12.375 million) and one high school (November, 2007; $10.8 million).  
 
 Funds for one elementary school (ES-25) and one middle school (MS-10) are already committed to an 
ongoing search.  The remaining capital funds will be used to purchase ES-27, MS-9 and HS-11, all of which 
are located in the Dulles North planning area.  If the purchase price for the elementary school site is in 
excess of 2.3 million, staff will utilize the November, 2007 bond of $9.745 million for the acquisition.  The 
middle school and the high school will be purchased from the November, 2006 and the November, 2007 
bonds, respectively.  The remaining GO bond money (for one elementary school) may be insufficient to 
purchase land given the escalation in prices that have occurred since the bonds were passed.   
 
The most pressing unfunded land acquisition need is for the Dulles South high school (HS-9) which is part 
of the FY15 funding request.   Given the by-right development in the Dulles South area, opportunities for 
acquisition diminish with the passage of time.   

York 
 

1. From January 2013 to present, what is the number of applicants for jobs within the school system 
by job category (Instruction, Admin, Admin assistant, bus drivers etc.)? 

 
From October 1, 2012 to June 30, 2013, the number of licensed applicants to LCPS (teachers, counselors, 
etc.) eligible for certification in Virginia was 3656. Quite a few days of staff time were spent last fall gathering 
this information at the end of our recruiting year.  This involves a lot of manual processing with our current 
systems.  We are hopeful that the Oracle system will allow us to produce this data for other job categories in 
a way other than manual processing. 
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York 
 

2. From January 2013 to present, what is the number of employees that have left the LCPS system for 
non-retirement reasons? 

 
It is our practice to collect termination data that is representative of the annual contract year.  For the 2012-
13 annual contract year, the data reflect the number of employees who left within the dates of July 1, 2012 – 
June 30, 2013.  During this period, 624 employees left the LCPS system for non-retirement reasons.  Part-
time and hourly employee separations from employment are not included in this number.  For the current 
contract year (July 1, 2013 – present), 140 employees have left the LCPS system for non-retirement 
reasons. This number does not include part-time and hourly employee separations from employment. 

 
Clarke 
 

1. How many schools are in the CIP that land not yet been purchased for (but has funding allocated), 
and how many additional schools does LCPS expect to have to purchase land for that aren’t in the 
CIP.  

Staff anticipates the need for additional elementary schools beyond the current CIP horizon, one 
located in Dulles North and another in Dulles South.  The anticipated needs are above and beyond 
ES-28 (Champe site), ES-14 (Brambleton) and ES-23 (Arcola Center).  The facilities will likely be 
needed to accommodate the by-right development in the aforementioned areas.   

 
Letourneau 

 

1. Page 30 of the Executive Summary in the FY 15 Superintendent’s Proposed Operating Budgets 
shows a $10.3 million increase for VRS in FY 15. Is this increase amount still accurate? 
 
Yes, the cost of the VRS rate increase is $10.3 million.  
 

2. What is the total amount paid to VRS for the teacher’s pool? What is the total amount paid to VRS 
for all LCPS employees? 

The following are the VRS amounts included in the FY15 School Board Proposed Operating Budget: 
 

Teachers: $56.8 million 
All Employees: $82.1 million 

 


